Agenda for Joint Meeting of the
Community Preservation Committee and Capital Expenditure Committee
December 16, 2015, 7:30 p.m.
Town Hall — Second Floor Conference Room

Agenda
Call Meeting to Order
Comparison and Discussion of Six Year Plans
Adjourn to Separate Meetings
Town Center — Flint Room

Capital Expenditure Committee Agenda
December 16, 2015, 7:30 p.m.
Town Hall — Second Floor Conference Room

Preparation for Recommending FY17-FY22 Proposed Capital Projects Plan to the Selectmen
Draft Committee Report for 2016 Annual Town Meeting Warrant

Review Minutes of December 2, 2015

Community Preservation Committee Agenda
December 16, 2015, 8:15 p.m.
Town Center — Flint Room

Call Meeting to Order
Approve Minutes of November 9, 2015
Review of Capital Requests

a. Department of Public Works
b. Facilities Department

Community Preservation Committee Six Year Plan

a. Fawn Lake Committee Presentation
b. Review of Project Submission Sheets

Status of Community Preservation Budget
a. Release of Funds back to the General Funds (Depot Building)
New Business

Schedule next meeting



